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Evaluation Criteria to evaluate the project ‘Business Transfer in SME’

General criteria

· Meeting facilities

· Number of meetings

· Preparation of work meetings

· Quality of meeting room and facilities

· Agenda of meetings

· Report of meetings

· Is the project duration enough

· Is the transparency of the project enough (finances, procedures, outcomes)

· Rules, law and regulations related to BT are different in the European countries. Was this a problem in the project?

Research and Development

· Availability of back ground information / Library
· Access to background

· Received comments and suggestions on draft documents

· Developed modules

· Translation in national language

Publicity / dissemination / valorisation

· Production and Distribution of the brochures

· Possibilities to join related conferences / seminars

· Possibility to present project results and outcomes in meetings (national / European conferences)

· Website: Structure; Information; Up-dates

· Distribution newsletters

· Distribution developed program on BT

· Have you been invited to present the BT outcomes and experiences

· Have you organised workshops on BT

· Have you cooperated with experts from outside your organisation

· Is the program implemented in the educational offer of your organisation

Execution

· Local platform

· Has the local platform contributed to acquire participants

· Has the local platform contributed to execute the BT program

· Acquisition of participants in training

· Have participants produced transfer plans

· Participants were split up in entrepreneurs and successors

· Number of transfers ( and participated in the course) 

· Required participants individual guidance / advice

· Have you organised your ‘after-sales’ service

· How many colleagues have been involved in the execution of BT program

· Have participants evaluated the training

· What is the duration of your BT training program 

Finances

· Have you made a cost calculation of a BT training course

· Have you found national subsidy possibilities for your participants

· Is attending a training cost efficient regarding future costs of a transfer

Need

· There is a need for information among entrepreneurs but potential transferors don’t want to make their transfer public. How did you mange this aspect during the training? 

· Can you describe the need of entrepreneurs for a BT program

· Is an on-line course and ‘coaching-on-distance’ a good option

· Have teachers enough business experience to operate in this course or do they need additional training
