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The structure of the Course on BT in SME

• A course on Business 
Transfer (BT) in SME’s, 
particularly family
businesses. With a 
special focus on
emotional aspects. 
Developed, tested and 
applied in an
international (i.e. 
European) context. 

Page 4

Course



The structure of the Course on BT in SME

Page 5

Toolbox
(course

Materials)



The structure of the Course on BT in SME

Part 1: Disciplines and Processes

1. Family businesses
2. Business analyses
3. Value of the firm
4. Finding a buyer
5. Taxes 
6. Finance 
7. Organization
8. Human Resource Management (HRM)
9. Legislation
10. Transfer types 
11. Social and emotional aspects 
12. Planning the Business Transfer

Part 2: The Transfer Plan

13. Transfer Plan
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BT Plan Preparing the Transfer Process



Thanks!


