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Relevance of Family Businesses and 
Business Transfer Planning

1. Dynamics
2. Economy
3. Demographic shift
4. Business culture
5. Transfer process
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Ad. 2 Economy

• Family businesses are a major driver in the (Dutch) economy

• For example, in most European countries family businesses 
contribute extensively to employment
– 40% of the jobs in the Netherlands are provided by family businesses
– Over 50% in the USA
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Ad. 2 Economy
Family business as a percentage of total number of enterprises
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• In most European 
countries as well as in 
the USA and Canada 
family businesses 
dominate

Sources: 
• International Family Enterprise Research Academy (IFERA), Family Business Dominate, 

Family Business Review, December 2003, p. 235 e.v.
• Naudts, W., Lambrecht, J., Research Centre for Entrepreneurship EHSAL-K.U. Brussel (2008). 

Overview of Family Business Relevant Issues, project conducted on behalf of the EC
• Mandel, R. (2007). “Is Blood Thicker Than Profit? Hiring family”, Welding Magazine, 

March/April, pp. 12-15 
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Ad. 2 Economy
• Success rates of business succession drop dramatically

– E.g. in the U.S.

Starting a family business

Successful transfer to the 2nd gen.
30%

Successful transfer to the 3rd gen.
10%

Fail transfer to the 2nd gen.
70%

1 out of 10
Fail transfer to the 3rd gen.
90%
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Babyboomers
(1946-1964)
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Ad. 4 Business culture

• Family businesses are more likely to have a long term perspective 
instead of a short term profit oriented focus
– Aversion to debt
– Inclination to reinvest dividends

• Resulting in a more stable business culture
– Aiming at continuity and a stable growth rate
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Ad. 5 Transfer process

• Underestimation of the time a BT takes
– Ultimately it takes 5 to 7 years to transfer the business

• Complexity of the process

• Emotional impact on the transferor
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Education on Business Transfer
VET/HE

• Little attention paid to family business (transfer) in the educational 
system

• Focus primarily on start-ups and growth

• Little awareness that students might also be successors

Despite that

• Succession is seen as the most important issue that family 
businesses have to cope with

• BT is not an event, but a process that needs to be planned. So do it 
now, not later

• It has to be done right, not over



Bridging the gap

1. Project on Business Transfer
2. Project deliverables



Project on Business Transfer

Aims to …

1. … raise awareness of the relevance of early 
succession planning

2. … make tools available for the transfer
3. … develop a VET/HE-course on BT
4. Ultimately: Increase the success rate of 

business succession



Project deliverables

1. A course on Business Transfer (BT) in SME’s, 
particularly family businesses.

• With a special focus on emotional aspects.
• Developed, tested and applied in an

international (i.e. European) context.
• Suitable for regular educational system

2. A cartoon
3. A website (communication)



Project deliverables
A course blueprint
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Project deliverables
The cartoon

• The secret of Michiel
de Ruyter

• The Flying Dutchman

• Business Transfer



Project deliverables
Communication




