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Barbara Dunn
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Ad. 2 Economy

« Family businesses are a major driver in the (Dutch) economy

« For example, in most European countries family businesses
contribute extensively to employment

— 40% of the jobs in the Netherlands are provided by family businesses
— Over 50% in the USA
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Family business as a percentage of total number of enterprises

O % of all enterprises

100, = * In most European
80 85 countries as well as in
(70 74l (79 the USA and Canada
%0 60 family businesses
40171 dominate
2017 |
0_‘
\BE GE \r\; PO I& USA Canada

Partner countries

Sources:

. International Family Enterprise Research Academy (IFERA), Family Business Dominate,
Family Business Review, December 2003, p. 235 e.v.

. Naudts, W., Lambrecht, J., Research Centre for Entrepreneurship EHSAL-K.U. Brussel (2008).
Overview of Family Business Relevant Issues, project conducted on behalf of the EC

. Mandel, R. (2007). “Is Blood Thicker Than Profit? Hiring family”, Welding Magazine,
March/April, pp. 12-15
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Success rates of business succession drop dramatically
— E.g.inthe U.S.

6 & % ¢
Starting a family business

0 o & ¢
&7 =D

Successful transfer to the 2"d gen. Fail transfer to the 2"d gen.

e Yo ¢ Y YYYYY
O

Successful transfer to the 3" gen.

10%
m Fail transfer to the 3" gen.

1 out of 10 90% (@ (@

O
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Ad. 3 Demographic shift

Babyboomers
(1946-1964)
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Family businesses are more likely to have a long term perspective
instead of a short term profit oriented focus

— Aversion to debt
— Inclination to reinvest dividends

Resulting in a more stable business culture
— Aiming at continuity and a stable growth rate
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Underestimation of the time a BT takes
— Ultimately it takes 5 to 7 years to transfer the business

Complexity of the process

Emotional impact on the transferor




Education on Business Transfer
VET/HE

Little attention paid to family business (transfer) in the educational
system

Focus primarily on start-ups and growth

Little awareness that students might also be successors

Despite that

Succession is seen as the most important issue that family
businesses have to cope with

BT is not an event, but a process that needs to be planned. So do it
now, not later

It has to be done right, not over




Bridging the gap

1. Project on Business Transfer
2. Project deliverables



Project on Business Transfer

Aims to ...

1. ... raise awareness of the relevance of early
succession planning

2. ... make tools available for the transfer

3. ...develop a VET/HE-course on BT

4. Ultimately: Increase the success rate of
business succession



Project deliverables

1. A course on Business Transfer (BT) in SME's,
particularly family businesses.

« With a special focus on emotional aspects.

« Developed, tested and applied in an
international (i.e. European) context.

« Suitable for regular educational system
2. A cartoon
3. A website (communication)



Project deliverables

A course blueprint

Course

Toolbox
(course S Role play
Materials)

Other, e.g.
WWW

constellation

Topics
(modules)

-d--u-d

Block 2: Block 3: Block 4: Block 5:
schedule

Week X+4 Week X+8 Week X+12 Week X+16

Time . Z I I I I I I —

BT Plan




Project deliverables

The cartoon

 The secret of Michiel
de Ruyter

* The Flying Dutchman

 Business Transfer




Project deliverables

Communication

/= Home | Business-transfer.nl - Windows Internet Explorer provided by Cendris

|- |ﬁ| hitkp: f v business-transfer nlfinde:, php?Font: maller

Bestand Bewerken Beeld Faworieten  Extra  Help

"= Favaristen N Web Slice-galerie =
- ad

|88 i - | & Home | (& TrackPM - Orline Dance Radi... | (€& Home | Business-transfer.nl 3 |_| ‘& R -3 sﬁa * Pagina = Beveiigng = Extra - @.

Business Transfer in SME

LATEST NEWS & =

Training business transfer & =
—+ Mewsletters
Wedne=sday, 07 October 2009 0833 ="

) L (secondary level) offer some kind of guidance.
Evaluation criteria

—+ AVANS - profile

P—— Business Transfer in SME

-+ EfVET - profile Business Transfer in SME

—+ BPE profile Vocational education has paid little attention to Business Transfer (BT) and does not offer guidance to students and
parents-entrepreneurs. VET and HE colleges are little aware of the situation that their students aim to take over the

—+ BFW profile business of their parents. Preliminary research in The Netherlands showed that only 16% of the VET institutes

g

=

Already in 2003 the department DG XI-Enterprise of the European Commission published the results of a public
consultation on more training for entrepreneurs, more attention to successors (the success is often bigger with BT
than starting & new company), and to motivate employees to become SUCCeSSor.

Financial form for declaration
expenditures

Most guidance is being provided by consultancy organisations. Ageing, heavy competition, required initiatives and
. investments for innovation and lack of SUCCesSsors causes that many SME's in The Hetherlands and in Europe close
down. The consequences are decrease of employability, loss of capital, and often loss of income. I

Gereed € mnternet “ o ®100% <
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